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out for delivery services—and we were 
drying 24 hours a day, 7 days a week. This 
year we expect to be close to 5,000 cords 
this season through improved efficien-
cies. We are also in the design phase for 
kiln number two, which will increase the 
annual production capacity. 

In looking at the operation from a 
holistic approach, what we’re offering this 
community from an environmental and 
economic perspective is a huge oppor-
tunity to address our emissions issues, 
as well as keeping heating costs as low as 
possible. Right now, heating oil is $5.50 
cents a gallon; it’s likely that next year, 
residential users will spend $5,000-$6,000 
to heat a 1,500-sq. ft. home on fuel oil. 

The availability of quality firewood is a 
major challenge. The community needs 
additional harvesters in order to sup-
ply the raw material and the producers 
need additional drying capacity. Yet the 
community is dealing with air quality 
restrictions that minimize expansion 
because direct-fired systems are unlikely 
to be permitted. I really like the concept 
of being able to take it all on ourselves, 
but space is a limiting factor. The grow-
ing market could require three more 
firewood processors and two more kilns 
from where we are today. 

Expanding operations next year will 
help address the market demand. But, if it 
continues to grow due to rising fossil fuel 

prices, the increase from 5,000 cords up 
to 8,000-8,500 cords annually with a two 
kiln drying rotation may not be enough. 
Knowing we can’t meet the product 
demand from the customers today is 
extremely disheartening. Infrastructure 
investment takes time and Aurora Energy 
Solutions is working with equipment 
manufacturers as aggressively as possible 
to meet the demands of the residents of 
Alaska’s Golden Heart City.  WF

Chad Schumacher is the general 
manager of Aurora Energy Solutions. 
He can be reached at (907) 457-0227 or 
chad@heatyourway.com.

A Day of Fuels Management at 2022 Alaska SAF Annual Meeting
By Ed Morgan, AKSAF Chair

After the success of Alaska SAF’s 2021 virtual annual meeting, and with the decline of the pandemic and a requirement 
that all in-person participants be vaccinated, we decided to hold a 2022 hybrid meeting with both virtual and in-person 
options.

We chose the topic “Fuels Management Workshop: Strategies for Protecting Alaska Communities and Resources from Wild-
fire,” a timely and appropriate subject given the increase in wildfire activity and intensity statewide as well as nationally. 

Organized by the Yukon River SAF chapter and held in Fairbanks on May 17-18, the program included presentations on the 
purpose and silviculture of fuel breaks, as well as discussing how landowner objectives are integrated into fuels projects. The 
all-day event included two interagency panels of experts featuring fire managers from across the state including Bureau of 
Indian Affairs, Bureau of Land Management, US Army, US Fish and Wildlife Service, 
National Park Service, Alaska Department of Fish and Game, and private landown-
ers. Several virtual presentations featured socio-economic considerations and Forest 
Vegetation Simulator modeling. Discussion and interactions were abundant, and the 
consensus was that the program met the goals of the meeting.

Funding for the event was partially provided by a Kurt Gottschalk Science Fund 
grant, with the remainder coming from registration fees and funds from the Alaska 
SAF investment account. About half the participants were virtual and half attended 
in-person. The virtual portion of the meeting was a learning experience as we adapt-
ed to the camera and microphone that the venue provided. 

We were honored to have in person SAF CEO Terry Baker, National President 
Chris Maisch, National President, and District 1 Board Member Chris Schnepf.

We also had our annual business meeting and awards banquet at which the Yukon 
River SAF chapter received the Chapter of the Year award, Tamara Boeve received 
the Service to Forestry award, and Tom St. Clair received the Forester of the Year 
award.

Another highlight of the annual meeting was the all-day field trip organized by 
the Intertribal Timber Council, which held their annual symposium in Fairbanks the 
same week. The four stops meshed well with our meeting theme including visits to 
1) Aurora Energy Solutions’ firewood/pellet/compressed log plant, 2) Fire Effects at 
a Wildland-Urban Interface, 3) the Permafrost Tunnel Research Facility, and 4) the 
Fairbanks Fuel Break and Shovel Creek Fire. Many field trip participants said that the 
field trip was the highlight of the meeting for them.

After two years of either no meetings or virtual meetings, it was refreshing to meet 
in person again and experience the face-to-face interactions that we have missed. 
However, virtual meetings are here to stay and for that reason we will continue to 
offer hybrid meetings in the future so that we can maximize attendance and allow all members and guests the opportunity to 
attend our SAF events.
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With temperatures reaching 25oF in the 
Permafrost Tunnel Research Facility, the 
tour attendees were issued a jacket, along 
with a hardhat.


