
BY ANDY MASON AND
STEVE JOHNSON

s a teenager, do you remember
like we do that one person or

experience that made you want to
become a forester? The Visiting
Forester Program at the Philmont
Scout Ranch near Cimarron, New
Mexico, is your opportunity to make
that same impact on a young person
in the 21st century. As foresters we
often talk about how important it is
increase literacy in natural resources

and to recruit and mentor new
foresters. The Visiting Forester pro-
gram at Philmont is truly a golden
opportunity for foresters to make a dif-
ference!

Philmont is a premier high adven-
ture camp that provides a wide range of
backcountry experiences to over 20,000
visitors annually, including many Boy
Scouts, as well as young men and
women in the BSA’s Venturing program
and their adult leaders. During the
summer of 2015 an estimated 8,000
Scouts and their leaders stopped at the
Philmont Demonstration Forest where
Visiting Foresters provided forestry
programs to crews typically made up

of 6-12 Scouts and their adult leaders.
During the weeks at Philmont in 2014
and 2015, Visiting Foresters interacted
with crews from every region in the
country including Alaska and Puerto
Rico. Both summers they talked with
Philmont staff about forestry, many of
whom are in college and actively
exploring career opportunities. In 2015
a special “Carbon in the Forest” work-
shop was organized and led for 12 stu-
dents, which was part of Philmont’s
youth STEM (Science, Technology,
Engineering, and Mathematics) pro-
gram. STEM students were guided as
they used Biltmore sticks, clinometers,
and increment borers to measure tree
heights, diameters, and age. Then
using this data they calculated the
amount of carbon sequestered by one
ponderosa pine. The STEM workshop
showed that some young people will
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Andy Mason uses the 400-year-old tree cookie to explain fire ecology and how
the forests of Philmont have changed since the early 1900s.
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Calling All Foresters—Philmont
Scout Ranch Needs You!

A
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The Philmont Demonstration Forest is
a perfect setting for outdoor forestry
education. All food and lodging is
provided complimentary to Visiting
Foresters like Steve Johnson (left)
and Andy Mason.
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have an interest
in forestry
and natural
resources when
they can see
that it involves
science, math,
and technology.

Two-person
Visiting
Forester teams
rotate every
week at
Philmont’s
Demonstration
Forest begin-
ning in early
June through
mid-August.
You spend your
days meeting
and talking
with crews as
they hike north
or south by the Demonstration Forest
pavilion, which overlooks the scenic
Cathedral Rock and Cimarroncito
Reservoir. At the pavilion is a wealth of
information about the forests, plants
and animals at Philmont and forestry
tools—everything you need to talk
with young people about forest ecolo-
gy, fire, insects and diseases, silvicul-
ture, and more, including a 400-year-
old cross section of a ponderosa pine
with the years marked when fires
occurred.  

Philmont provides all your lodging
and food at the Hunting Lodge camp,
a short walk from the Demonstration
Forest. When you first arrive at
Philmont base camp around noon
on Saturday, Jim Sawyer and other
Philmont staff provide a first-class
orientation to all Visiting Foresters.
The co-leaders of the Visiting Forester
program are Mary Stuever, Chama
District forester for New Mexico State
Forestry and Southwest SAF member,
and Mark Anderson, Philmont

Director of Program.  
Are you interested in being a Visiting

Forester at Philmont? Several weeks in
2016 still have openings and planning
is underway for the 2017 season as well.
For more information and an applica-
tion, please contact Mary Stuever at
mary.stuever@state.nm.us, 575-588-
7831 (office) or 575-756-4406 (cell); or
Mark Anderson at mark.anderson@
scouting.org or 575-376-2281.

For more background and history
of the Visiting Foresters program see
Mary Stuever’s Forester’s Log at
http://bit.ly/1piUc5Y. ◆

Andy Mason, SAF Fellow and Certified
Forester, is a retired US Forest Service
employee in Carefree, Arizona. He can
be reached at 571-214-5536 or acma-
son1954@gmail.com. Stephen Johnson
is a retired US Forest Service employee
in Fort Collins, Colorado. He can be
reached at 970-568-6806 or sejoh-
son210@gmail.com.
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Let Us Know What’s
on Your Mind

The SAF Northwest Office
Committee will meet in June
to determine themes for the
2017 and 2018 issues of the

Western Forester. We’d like to
hear from you, our grassroots

members, on what you would like
to read about in this publication.

Please submit your ideas
to your chapter chair,

state chair, or the editor
at rasor@safnwo.org.

BY JOHN BAILEY ANDCHRISTOPHER DUNN
Changes to anentrenched para-digm generally followthe accumulation ofanomalies over timethat reflect inconsis-tencies in systemfunction, challengethe existing systemstructure, and ulti-mately lead to crisisor revolution. Thecurrent state of wild-fires in the West sug-gests our US firemanagement systemis indeed approach-ing crisis. We havenever been able toextinguish all fires despite essentiallylimitless suppression funding. Eachpassing year wildfires are becominglarger and more intense, increasingrisk to valued resources as the “perfectfirestorm” develops due to a changingclimate, accumulated fuels at land-scape scales, and the ever-expandingWUI and other human infrastructure.  The emerging paradigm questionswhether we should even attempt toextinguish all fires across all owner-ships—policy discussions and deci-sions have largely recognized the eco-logical role of fire and its usefulness asa management tool, particularly onfederal lands. But our current firemanagement system tends to extin-guish potentially “good” fires under

modest weather conditions, whichwould burn more consistent with his-toric burning patterns and ecosystemeffects. It is simply easier to suppressfire under those conditions, and it isthe safest decision when viewed singu-larly and simply as “suppress or not.”Ironically, by default, this singular andsimple decision tends to create the“bad” fires under extreme weatherconditions that have no historic paral-lels. This is an odd and destructivepathology often referred to as the“wildfire paradox” or “firefighters trap.” Such self-destructive behaviors grad-ually develop over time and they persistvia socio-political inertia until some-

thing happens to break the dysfunc-tional cycle. That break in this specificpathology might be forced by the ongo-ing changes in our climate, federalbudgets, and/or workforce constraints.Nonetheless, we will need to end ourreluctance to actively manage/use wild-land fire for resource benefit, whichnecessarily requires the sustainablemanagement of all natural resourcesthat comprise the fuel for fire. Thequestion is whether this fundamentalchange will precede or follow the ulti-mate crisis.
There is little doubt about the his-toric role of fire in forests throughout

From Smokey Bear to Smoky Air: Wildland Fire
Management at a Crossroads
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Ponderosa pine forest in Central Oregon with a history of thinning and repeat-

ed prescribed fire, demonstrating a contemporary open-forest condition.
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Participants in Philmont’s STEM program get a lesson
from Andy Mason on how to measure tree heights with a
clinometer.


