
BY GILBERT SHIBLEY

n my family’s
land, located 30

miles southeast of
Portland, Ore., we
manage our 320
forested acres for
many different bene-
fits. We share some of
those benefits with others and we share
some of the management decisions
with others. Here I will describe some
practical implications of this complex
blend of interests and decisions where
our public creeks meander under our
private trees.

Deciding where to cut trees was not
hard when the first generation got
here—just cut trees to build shelter and
clear stumps for room to farm, all from
the same stand of trees on the ridge.
For me now, in our fourth generation,
decisions down by the creek are not so
simple. For those riparian spaces EPA
says to use BMPs and Oregon spells it
out in forest practices laws and rules.
My dad (eagerly) and my mom (reluc-
tantly) jointly decided in 1944 to invest
in 315 acres of logged-off land next to
the farm, partly because it had a creek
for fishing and swimming. I doubt they

imagined how well the forest could be
brought back and I know for sure they
never guessed how complex its man-
agement would be, especially at the
interface of forest and stream.

The goal for that new property was
to help the forest re-establish itself and
hope it would return enough income to
at least pay the taxes. Now our goals are
both to sustainably harvest timber like
our industrial neighbors do and to pro-
vide multiple non-timber benefits like
our federal neighbors do in this same
canyon. I grew up at home in the
woods of this canyon, starting when it
did not look much like a forest. The
creeks were at the center of my fun and
learning in nature. 

Our top goal now is to preserve and
perpetuate this family legacy of forest
treasure for the future, in honor of fam-
ily generations here before us. We now
mention those ancestors when we host
guests from near or far as we enjoy
these rich assets for recreation and sim-
ple beauty together.

After 20-plus years of work in educa-
tion I arrived back here in the 1970s—
along with forest practices rules, land
use laws, and the environmental move-
ment. Shared decisions then included a
very dynamic mix of social and political
values quite unlike those on the west-

ern frontier settled by an independent
bunch of subsistence farmers. The trees
had really grown when I returned, so
my forestry knowledge had to grow
quickly. To keep the land in forest and
in the family, my generation also need-
ed to help our parents with estate plan-
ning, adjusting to new land use and for-
est practices rules, getting more
involved in small woodland organiza-
tions, and generally exploring new
ideas and opportunities. I had a grow-
ing sense of our interdependence with
public agencies and a responsibility to
play a part. To manage the land I need-
ed one boot on the ground and one
under a meeting table. I found myself
making joint management decisions
with fellow citizens as well as with sev-
eral generations of my family, some
with ownership shares in an LLC and
some not yet.

I helped to form and later lead our
local watershed council. We now coop-
erate in their projects, as overseen by
ODFW, of placing trees in the creek for
fish habitat. We also participate in their
stream shade enhancement projects in
places where we have the worst soil, the
most invasives, and the least native
conifer. 

For three years I represented the
Oregon Small Woodlands Association
on the 20-strong Stakeholder Team in a
joint state/federal planning process for
salmon and steelhead recovery after
ESA listings on the Lower Columbia
watersheds. Trained as a biologist, and
at the time teaching other family
foresters for OSU Extension Service, I
enjoyed collaborating with folks of
diverse and even divergent interests as
we helped state and federal agencies in
their work. I was able to help fish biolo-
gists understand the costs to my family
of some habitat benefits we both want-
ed for the fish. They helped me to
appreciate the hardworking conditions
they face at their computers and in the
public arena, barely offset by any time
they get with fishing tackle in good
holes on weekends.

I find Oregon’s current stream pro-
tection rules are good in intent and
flexible enough to fit with our manage-
ment plans. In two smaller areas near a
large stream I enlisted the help of chil-
dren and grandchildren to measure
dbh to calculate basal area for planned
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thinning of the RMA. They learned for
later when they will own the land, and I
got their help reaching an informed
decision within tree retention require-
ments.

When it comes to bigger operations
or potential use of alternative strate-
gies, I use a consulting forester. We
jointly decide on the site and scope of
any harvest. Near a creek, he does the
counting and calculating for trees to
leave and may ask for help in marking.
We view this as shared decision making
with two guys’ boots on the ground. We
shared once in deciding to go for a
hardwood conversion project using an
“alternate prescription” within Oregon’s
riparian rules. We call it our fish-friend-
ly clearcut because years later they will
benefit big time.

As manager, I want to fairly balance
costs and benefits for this small family
business on behalf of many kinds of
stakeholders. In my practice of family
forestry I try to wisely blend family
legacy and legal obligations, annual
cash flow needs, ecologically smart
management practices, and good pub-
lic relations. 

I understand the riparian manage-
ment area to be a place where we man-
age for water, fish, and wildlife plus the
obvious forest health and wealth. It
should, therefore, be a place for ordi-
nary forest management tools and

strategies. With
thinning we can
get bigger trees
faster for both
family and fish.
We use thinning
and brush con-
trol to reduce
fuels 50 ft. out
from our roads,
pre-making
wider fire trails. I
am hoping to
also make some
streamside areas
into similar fuel-
reduction zones,
especially near
our boundaries
with fuel-rich
BLM land.

Trees and
streams often
share the same acre. For that ecosys-
tem’s health, our decisions should look
like we share that space and their con-
cerns just as if we could hear them. ◆

Gilbert Shibley is part owner and co-
manager in both Shibley Family LLC
and Forest Home Woodlands LLC, adja-
cent tree farms at about 800 ft. eleva-
tion in Clackamas County, Ore. He can
be reached at shibleys@123mail.net.

A 2006 patch cut of less than one acre where the ridge drops toward the
canyon. A family homestead corners here on a donation land claim bought
from a neighbor in 1870.
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Below the ridge 360 feet, a large stream at high flow
displays south bank shade and gets a natural bit of large
wood as saturated bank slides in near the swimming hole.

A few years later on the same slope
the logger was on (left), one of our
Gen6 (sixth generation) assists with
regeneration of the forest.
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