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BY KEITH BLATNER, ED SHEPARD, 
AND JIM THINNES

he Board of Directors for SAF met
on May 29-30, 2015, at Wild Acres

in Bethesda, MD. The Wild Acres prop-
erty is continuing to evolve. Land
clearing and preparation of the site for
the new housing development is well
along including a few condo sales. It is
important to note that while the trans-
formation of the site is dramatic, a
riparian buffer has been retained on
the far side of the property with deer
regularly feeding on the lawn next to
the national headquarters. Future
architectural upgrades to the head-
quarters will address some critically
needed upgrades to the buildings.
Over the course of the project, the cir-
cular drive will be repaved, improved
parking added, and a new sign added
indicating this is the national head-
quarters for the Society of American
Foresters. All of the upgrades are
designed to improve the image of the
structure and organization, while at
the same time maintaining the historic
character of the building.  

Over the course of the day-and-a-
half meeting, the board discussed a
number of key issues facing the Society
including regionalization, the impor-
tance of leadership academies, mem-
bership, the SAF website and database
issues, the communications plan, link-
ing planning and budgets, the BPM
(Board Policy Manual), and current
finances, among others. While it is
impossible to address all of these issues
in this brief summary of the meeting, it
is important to point out that we are
rapidly moving forward under our new
leadership model and these changes
are beginning to bear fruit.  

Among the most important high-
lights of the meeting was that mem-
bership has increased relative to the
previous two years. In particular, we
have been successful at increasing stu-
dent membership. At the same time a
number of retired members have been
changing from “Gold” to “Silver” sta-
tus. This membership change allows
members to retain their membership

in the Society at a lower cost, but with
reduced services. The change from
Gold to Silver membership is an obvi-
ous reflection of the graying character
of the organization. A great deal of
work remains to be done with respect
to membership retention and growth.

The SAF website and associated
database management issues were
another major topic of discussion. The
problems with the existing website are
manifold and well known. However,
the Society’s database management
issues are less well understood, but are
at least as problematic. In order to be
effective, we need to integrate the
website and other database needs in
the future. We have made significant
progress in this area and once com-
pleted we will have an integrated sys-
tem that will allow us to communicate
more effectively and be more respon-
sive to member needs. Some examples
of member services that will be
addressed include membership and
dues management, certification and
CFE tracking, event and meeting man-
agement, and even a smart phone app.

In other issues the board finalized
and passed the new Board of Directors
Policy Manual, reviewed the quarterly
budget report, and approved various
off budget expenditures including
replacement of the building furnace
and related system repairs.

The Board of Directors is scheduled
to meet face-to-face again on Decem-
ber 5 and 6 and will be holding confer-

ence calls between now and then as
needed. During calendar year 2016,
board meetings will be spaced more
evenly throughout the course of the
year, with meetings likely occurring in
late March, late July or early August,
and early December. This change
reflects the fact that the Board of
Directors will no longer have a formal
meeting at the national convention.
The officers, CEO, and staff continue
to maintain a rigorous schedule
attending as many state society annual
meetings as they can.  ◆

This board report is a collaborative
effort between District 1 (Washington
State, Alaska, and Inland Empire)
Board member Keith Blatner; District 2
(Oregon) Board member Ed Shepard;
and District 4 (the Intermountain West
from Canada to Mexico) Board mem-
ber Jim Thinnes. Keith can be reached
at 509-595-0399 or blatner@wsu.edu;
Ed can be reached at 971-832-3945 or
sssstr1@comcast.net; and Jim can be
reached at 303-218-8547 or
jimthinnes2@gmail.com.

SAF Board of Directors:
May Meeting Highlights

T
Left to right: 2015 Board Members
Jim Thinnes, Keith Blatner, and Ed
Shepard.


