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By Rodney L. Jacobs

In the fall of 1992, 
the dean of Forest-
ry at Oregon State 

University walked 
into the Introduction 
to Forestry class and 
stated, “If you do not 
believe in the growing 
and harvesting of trees then this major 
is not for you.” This memory was related 
to me by a forester colleague whom I 
was discussing this article with, and the 
Dean’s declaration to that class couldn’t 
have been clearer and more to the point: 
Active forest management, from an 
industrial point of view, is about growing 
trees to harvest. 

This principal of sustainable for-
est management is still true today. At 
Stimson Lumber Company, our primary 
purpose for managing our forestland is to 
provide high-quality harvestable timber 
on an economical basis using sustain-
able forest practices. Sustainable forestry 
means managing our forests to meet the 
needs of the present without compro-
mising the ability of future generations to 
meet their own needs.  

In the past 30 years, the fundamentals 
of forestry have not changed a whole lot, 
but the way in which we approach them 
has. To actively manage a forest, foresters 
must take part in all stages of a forest’s 
development at the correct time and in a 
way that speeds up the natural process. 
This allows us to grow more timber over 
a shorter rotation while meeting all of 
our other goals. 

Active management is all about 
decisions

Stand establishment has always been 
conducted soon after harvest. When 
planting a recently harvested unit, best 
management practices require foresters 
to select seedling that are derived from 
a mixture of species to match the local 
climate. Seedlings are selected from 
a precise stock type with seed collect-
ed from second- or third-generation 
progeny programs that are grown in a 
nursery in a manner that focuses on 
seedling attributes that better match 

site conditions. Seedling stocking and 
vigor is frequently monitored. Areas are 
replanted as needed to keep stocking 
at desired levels and release treatments 
are conducted only as needed to control 
vegetation that are expected to reduce 
the vigor and subsequent growth rates of 
the young seedlings.   

The stocking and quality of a stand 
may be manipulated during a stand’s 
early years through slashing and 
pre-commercial thinning (PCT) activi-
ties. Slashing typically targets spray buf-
fers around streams or unit edges that are 
exposed to high levels of seed fall from 
neighboring stands. PCT should be timed 
prior to the onset of crown suppression 
and is typically done around 12 to 15 
years of age. This activity determines the 
optimal number of stems per acre left to 
maximize a stand’s merchantable value. 
It’s a tough decision to make, considering 
all the variables that can take place in 
the next 25 years or so it takes to reach 
final harvest age. If too many stems are 
left and the rotation age is extended, a 
commercial thinning entry can be made 
to optimize the growth of more dom-
inant trees, remove intermediate and 
suppressed trees and generate revenue. 
On the other hand, if too few stems are 
left after a PCT or slashing treatment the 
stand may never carry enough volume 
to justify commercial thinning and the 
volume at final harvest will be below 
expectations. 

The number of stems per acre is also a 

major factor considered when justifying 
the benefit and response from a fertiliz-
er application. All silviculture activities 
actively manipulate the forest to meet 
our objectives. Our foresters research 
the science and all treatment options to 
decide the best path to achieve Stimson’s 
objectives. Due to the long-term nature 
of forest management, when a manage-
ment decision is made, foresters and 
management must be prepared to stick 
with the plan for an extended amount 
of time.  Even though the science and 
best path are not always clear, we choose 
each treatment and timing we think will 
provide the outcomes we want, then 
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Stand establishment is fundamental to active management since natural establishment 
cannot guarantee a desirable mix of tree species and distribution across the landscape.

Active Forest Management is Fundamental to Growing High-
Quality Timber
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Other examples of active management 
on Stimson Lumber Company’s lands 
is enhancing riparian areas, such as by 
placing large coarse woody debris in 
stream channels.
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monitor the results and document the 
positive and negative outcomes. 

Most actively managed forests have an 
even flow or sustainable harvest strategy. 
Past and current management decisions 
may affect this strategy, but in the end 
the trees are being grown to fill the need 
of a local mill. A more consistent log flow 
into a mill usually develops into a better 
business relationship between land-
owners and mills, which is desirable in 
both good and bad log markets. Harvest 
managers need to be aware of the local 
log market so that trees being processed 
into logs meet the exact specifications of 
length and diameter that will yield the 
highest return.  

Management needs foresters
Today’s actively managed forests must 

be managed by active foresters who have 
a wide range of knowledge and expertise 
in multiple disciplines. Our foresters 
understand and are fluent in Oregon’s 
Forest Practices Rules along with state 
and federal laws as well as other rules or 
policies that may apply. Most companies 
have an array of foresters who specialize 
in either silviculture, inventory/GIS, road 
layout and engineering or harvesting to 
name a few of the most common forestry 
disciplines and skills. In addition to these 
standard specialties, companies often 
have foresters who dabble as a wildlife 
biologist while also considering recre-
ation expectations from the public. For-
esters sometimes moonlight as a lobbyist 
or sit on local watershed councils and 
attend other local group meetings. When 
a fire breaks out, our foresters fill the 
role of wildland firefighter at a moment’s 
notice. Some foresters fill the role of an 
amateur meteorologist or a drone pilot at 
various points throughout the year. The 
combined efforts and expertise of our 
foresters are required to actively manage 

our forests to their productive potential.  
Foresters also need basic accounting 

and financial knowledge, because at 
the end of the day, an actively managed 
forest is a business and at the end of the 
day, all these activities are investments 
into the stand. When forest management 
activities are accounted for and dis-
counted the appropriate number of years 
at an agreed upon interest rate, they 
need to generate a positive return on 
our investment. Forestry is a long-term 
investment—active forest management 
requires active foresters who are in it for 
the long haul.

An actively managed forest is a 

tremendous machine capable of pro-
viding an endless supply of a renewable 
resources, clean air and water, wild-
life habitat, recreation, and economic 
opportunities. As a younger forester, I 
was once given some advice that the best 
fertilizer for a tree was your shadow, and 
the best way to actively manage a forest 
is to frequently cast your shadow on your 
trees.  WF 

Rodney L. Jacobs is the silviculture 
manager for Stimson Lumber Company. 
He can be reached at rjacobs@
stimsonlumber.com or (503) 359-3412.

SAVE THE DATE!
2023 OSAF Annual Meeting
Flowing, Soaring and Growing—

Ensuring the Resiliency of our Forests
May 10-12, 2023—Seven Feathers Casino Canyonville, OR

After three years of virtual annual meetings, the Umpqua SAF Chapter is excited 
to host an in-person annual meeting. The meeting agenda features networking 
opportunities, general sessions, and field trips.

May 10 Three Great Tour Options
• Recovery and Resilience through Time —a 10-year glimpse into recover and 

reforestation after fire in Southern Oregon
• Growing and Soaring, Tree Improvement and Forest Health—entomology, soil 

health, history, and a look ahead into tree improvement.
• Archie Creek Restoration—a tour of a 2020 megafire restoration through tales 

of fish, water, culture, and fuels.

May 11 Keynote Address
Terry Baker, the CEO for the Society of American Foresters, will deliver the key-

note address.

May 11-12 Dynamic Presentations
A diverse range of interesting and relevant general session topics will be pre-

sented. Featured topic areas include tribal forest management, forestry workforce 
capacity building in Oregon, forest health effects from the 2021 heat dome event, 
and the Private Forestry Accord just to name a few.

Last but not least, don’t forget the silent auction, raffle, poster session, banquet 
dinner, and many opportunities to catch up with friends, old and new. 

The Umpqua Chapter is seeking Foresters Fund Silent Auction and raffle items. 
Contributions are welcome.

Registration
Early bird registration is open through April 14. Online registration closes April 

28. SAF Members $350, field trip add-on $60. Non-SAF Members $450, field trip 
add-on $85. Student Members $130, field trip add-on $20. To register, visit https://
forestry.org/2023-osaf-annual-meeting/. 

Foresters Fund Silent Auction & Raffle
For Foresters Fund Silent Auction Raffle contributions or poster submissions 

contact Trixy Diamond at diamondtrixy@gmail.com

Tom Hanson
Tom.Hanson@ArborInfo.com

206�300�9711
www.arborinfo.com

Providing information about trees and forests

 




